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At a glance

This Departmental Results Report details the Office of the Public Sector Integrity Commissioner’s (the
Office) actual accomplishments against the plans, priorities and expected results outlined in its 2024-25
Departmental Plan.

e \Vision, mission, raison d’étre and operating context

Key priorities
The Office identified the following key priorities for 2024-25:

e Improve operational capacity to deal with an ever-growing influx of new files.

e Support the retention of staff by ensuring a transparent, collegial, collaborative and supportive
work environment with a focus on sharing information, training and education.

e Improve the operational capacity and efficiency of the Office through technological upgrades.

e Increase face-to-face sessions with stakeholders by offering presentations to public sector
organizations on request, taking part in learning sessions and values and ethics events,
contributing to a more accurate understanding of our work, and increasing trust in the Office.

e Humanize the image of the Office by undertaking work to develop a new website and through
increased videos and visual tools, also supporting the Office’s social media presence.

e Redesign online forms through which the Office receives most submissions.


https://www.psic-ispc.gc.ca/en/resources/corporate-publications/2024-25/departmental-plan
https://www.psic-ispc.gc.ca/en/resources/corporate-publications/2024-25/departmental-plan
https://psic-ispc.gc.ca/en/corporate-information
https://psic-ispc.gc.ca/en/corporate-information

Highlights for the Office in 2024-25

e Total actual spending (authorities used including internal services): $6,764,763.
e Total full-time equivalent staff (including internal services): 36.8.

For complete information on the Office’s total spending and human resources, read the “Spending and
human resources” section of its full Departmental Results Report.

Summary of results

The following provides a summary of the results the Office achieved in 2024-25 under its main area of
activity, called “core responsibilities.”

Core responsibility: Public sector disclosures of wrongdoing and complaints of reprisal

Actual spending (authorities used): $4,677,242
Actual full-time equivalent staff: 28.6.
The Office has achieved in 2024-25:

e Gains in operational efficiency and capacity through process refinement, staffing, and
technological upgrades;

e Animproved case management system with added functionality for data collection and
customization;

e A new mechanism to connect online form data directly to the new case management system;

e Improved educational materials that reflect new content in development for the new website;
and,

e Reached over 14,000 participants across 32 events.

For more information on the Office’s core responsibility, read the “Results — what we achieved” section
of its Departmental Results Report.




From the Commissioner
| am pleased to present the 2024—-25 Departmental Results Report for the
Office of the Public Sector Integrity Commissioner of Canada (the Office).

In the 2024-25 Departmental Plan, | shared my plan to mitigate
information security risks. To this end, new information technology (IT)
infrastructure was acquired to replace obsolete and tenuous equipment.

| also shared the Office’s plan to enhance access for the submission of
disclosures of wrongdoing and complaints of reprisal (disclosures and
complaints), and to improve awareness of the Office’s mandate. To this
end, we undertook a redesign of our website that was to be completed in
2024-25. Due to competing financial priorities, mainly in core
responsibilities, the redesign project was delayed until the next fiscal year.

&
e

Harriet Solloway
Public Sector Integrity Commissioner
The Departmental Plan emphasized the unprecedented influx of
submissions received by the Office. | shared my concern regarding the insufficiency of resources in the
face of the projected continuation of increases in both the number and the complexity of submissions.
Those projections materialized.

At the same time, the Office made requests for an additional $9.5 million annually. In total, $1.9 million
was approved, representing 20% of our requests. Consequently, the backlog accumulated before the
start of 2024-25 ballooned during the cycle.

At the start of 2024-25, the backlog consisted of 40 investigations and 85 files awaiting intake analysis.
By the end of the fiscal year, those numbers increased to 53 investigations and 188 files in analysis.
During that same period, 456 submissions were received and 352 admissibility decisions rendered, most
addressing multiple allegations. In addition, of the 25 completed investigations in 2024-25, the Office
investigated 49 allegations, each requiring a fulsome analysis and decision.

Regarding investigations into wrongdoing, 12 were completed in 2024-25, one of which was a founded
case of wrongdoing tabled in Parliament. Thirteen investigations were conducted into reprisal
allegations. It is not uncommon for investigations to include 20 or more witnesses, accompanied in
some cases by hundreds of pages of documentary evidence.

It is impossible to overstate the importance of each decision that is issued. The purpose of the Office is
to enhance public trust in federal governmental institutions. Federal public servants and all others who
report alleged wrongdoing or make reprisal complaints to the Office see that their concerns are taken
seriously. Every person who comes to the Office with a submission of alleged wrongdoing or a reprisal
complaint receives a comprehensive decision demonstrating a full consideration of alleged facts and the
law, regardless of whether there are sufficient grounds to investigate. Often, decisions address several
allegations.

Investigations into alleged wrongdoing are thorough and in line with the principles of procedural
fairness and natural justice. After each investigation, in cases where wrongdoing has not been
established on a balance of probabilities, disclosers and heads of organizations involved receive
decisions that fully set out how each allegation was investigated, and the factual and legal grounds for
the decision on each allegation.



In cases of alleged reprisal, when an investigation reveals that there are reasonable grounds for
believing a reprisal was taken, cases are referred to the Public Servants Disclosure Protection Tribunal.
In 2024-25, with the support of the Office, several cases were resolved through conciliation during the
investigations, reaching outcomes acceptable to the complainants and avoiding the stress of judicial
process.

Delays in the investigation process caused by insufficient resources, can have a significant impact on the
availability of witnesses and the quality of the evidence. Delays also have a detrimental effect on
whistleblowers who may have suffered reprisals, and accused individuals remain under a cloud of
suspicion without timely resolution.

Notwithstanding the Office’s ability to deliver an important function to the Canadian public, my concern
over the insufficiency of resources has only grown. Our lawyers have up to 25 cases assigned at a time,
and there are approximately eight active cases per investigator. With the Office’s current resources,
there is a risk that some allegations may never see the light of day. Consequently, | will renew my
request for additional resources in the coming fiscal year and continue to seek efficiencies wherever
possible.

The Office’s team continues to work diligently to serve the people of Canada.



Results — what we achieved

Core responsibilities and internal services
e Core responsibility: Public sector disclosures of wrongdoing and complaints of reprisal
e Internal services

Core responsibility: Public sector disclosures of wrongdoing and complaints of reprisal
In this section

e Description

e (Quality of life impacts

[ ] Progress on results

e Details on results

o Key risks
e Resources required to achieve results

e Related government priorities

e Program inventory

Description

The Office contributes to strengthening accountability and increases oversight of government
operations by:

e Providing an independent and confidential process for receiving and investigating disclosures of
wrongdoing in, or relating to, the federal public sector from public servants and members of the
public;

e Reporting founded cases of wrongdoing to Parliament and making recommendations to chief
executives on corrective measures; and

e Providing a mechanism for handling complaints of reprisal from public servants and former
public servants for the purpose of coming to a resolution, including through conciliation and by
referring cases to the Public Servants Disclosure Protection Tribunal.

Quality of life impacts

The domains from the Canada’s Quality of Life Hub that relate the most closely to the Office’s core
responsibility, Public sector disclosures of wrongdoing and complaints of reprisal, are as follows.

e Good governance (primary domain): Public servants will have a mechanism to call out
wrongdoing. The Office’s core responsibility contributes to this domain and more specifically to
the subdomain “Democracy and institutions” through all the activities mentioned in the core
responsibility description. The indicator of interest for this domain is “Confidence in institutions.

J

e Prosperity: Canadians will be proud of an ethical public sector that ensures good job quality and
job satisfaction. The Office’s core responsibility contributes to the subdomain “Employment and
job quality” and the indicator of interest is “Job satisfaction.”


https://www160.statcan.gc.ca/index-eng.htm

e Society: A robust whistleblowing regime supports social cohesion by ensuring trust in the public
sector. The Office’s core responsibility contributes to the subdomain “Social cohesion and
connections” and the indicator of interest is “Trust in others.”

Progress on results

This section details the Office’s performance against its targets for each departmental result under its
core responsibility, Public sector disclosures of wrongdoing and complaints of reprisal. Details are
presented by departmental result.

Table 1: Public sector disclosures of wrongdoing and complaints of reprisal are dealt with in a timely and

effective manner

Table 1 shows the target, the date to achieve the target and the actual result for each indicator under
the departmental result “Public sector disclosures of wrongdoing and complaints of reprisal are dealt
with in a timely and effective manner” in the last three fiscal years.

Departmental Result Indicator Target Date to achieve Actual Result
target

Percentage of cases addressed |Service standard March 2025 2022-23:75%

within established service targets are met 100% 2023-24:75%

standards, which are available |of the time. 2024-25: 25%*

on the Office’s website

Percentage of applications Service standard March 2025 2022-23:100%

addressed within established target is met 100% of 2023-24: 99%

service standard under the Legal |the time. 2024-25:81 %

Assistance Request Program

*Note: The Office has implemented four service standards to provide transparency and an objective
means of measuring performance. One of these standards is a statutory requirement and must be met
100%, while the other three have a target of 80%. However, the exceptional and sustained surge in
activity the Office has faced since fall 2023 is exerting considerable pressure on operational resources,
resulting in delays in the processing of files, investigations into allegations and responding to general
inquiries.

Table 2: Public servants and members of the public are aware of the Office and have access to
information to make an informed decision about disclosures of wrongdoing and/or complaints of reprisal

Table 2 shows the target, the date to achieve the target and actual result for each indicator under the
departmental result “Public servants and members of the public are aware of the Office and have access


https://www.psic-ispc.gc.ca/en/results/service-standards

to information to make an informed decision about disclosures of wrongdoing and/or complaints of
reprisal” in the last three fiscal years.

Departmental Result Indicator Target Date to achieve Actual Results
target

Percentage of new website 90% of website visitors [March 2025 2022-23: 96%

visitors are new visitors. 2023-24:94%

2024-25: 77%*

Number of attendees at Total number of March 2025 2022-23: 3,264
outreach events attendees for the 2023-24: 7,470
combined events, in 2024-25: 14,253

which the Office
participates in a year,
is at least 2,500
attendees.

*Note: This percentage represents over 89,000 new visitors to the website.

The "Results” section of the Infographic for the Office on GC InfoBase page provides additional
information on results and performance related to its program inventory.

Details on results

The following section describes the results for the Office’s core responsibility, Public sector disclosures
of wrongdoing and complaints of reprisal, in 2024—25 compared with the planned results set out in the
Office’s Departmental Plan for the year.

Result 1: Public sector disclosures of wrongdoing and complaints of reprisal are dealt with in a timely and
effective manner.

The Office has, with the acquisition of additional funding, hired more investigators and lawyers to
manage the increased number and complexity of new submissions and investigations. Despite these
measures and record productivity in some areas, the surge in submissions has continued to grow as
projected and the Office has been unable to address the demand. This demonstrates the need for
additional resources, as the backlog of unassigned cases has been growing in both case analysis and
investigations.

The IT capacity of the Office has been enhanced, including significant upgrades to its modern and
customized case management system. This evolved platform now delivers improved data capture and
analysis capabilities, supporting better understanding of file management trends, workload pressures,
and informing operational decision making.

Results achieved

e Adding new functionality for data capture as well as further customization to the new case
management system and adapting work processes to deliver maximum productivity within
existing resource capacity.


https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/250/results

e |n 2024-25, PSIC received additional funding to support its mandate; however, this increase fell
short of identified needs and was not sufficient to fully address operational pressures. Despite
implementing internal efficiencies and optimizing the use of Operations and Maintenance
(O&M) resources, the organization faced ongoing constraints.

e To remain within available authorities, PSIC prioritized core activities and reduced or deferred
lower-priority initiatives, ensuring that essential services continued without compromising
compliance or statutory obligations.

e Despite fiscal restraints, the Office promoted a transparent, collegial, collaborative and
supportive work environment, stabilizing the operations and supporting the retention of staff.

Result 2: Public servants and members of the public are aware of the Office and have access to
information to make an informed decision about disclosures of wrongdoing and/or complaints of reprisal.

The Communications team works to enhance awareness and improve comprehension of the federal
whistleblowing regime with a view to increasing trust in the Office and decreasing the number of
submissions that fall outside our jurisdiction. In 2024-25, outreach activities included more than ten
tailored presentations to federal public sector organizations, and attendance by Communications team
members at several large conferences, including those targeted to managers, executives and financial
experts. The Office also took advantage of opportunities for the Commissioner to speak at events for
public servants, specialists and organizations in the fields of whistleblowing and values and ethics.

The website is an essential tool in communicating the Office’s mandate, as well as being the main
vehicle through which individuals report wrongdoing and reprisal to the Office. Work has been
undertaken to improve website content and structure, which includes redesigning the online forms. The
first milestone of redesign was the software development and beta testing of a mechanism to connect
submissions to our new case management system.

Results achieved

e As part of the overhaul of the website, the Office created a mechanism to connect online form
data directly to a new case management system, to increase efficiency and decrease the
potential for human error.

e The Office reviewed the content of existing educational materials, such as pamphlets and
booklets, and made changes to reflect the content being developed for the new website.

e The Office reached over 14,000 participants across 32 successful events.

Key risks

Based on historical statistical data, the number of new disclosures and complaints of reprisal are on the
rise. Intake fluctuates throughout the year, and the complexity of each case can vary significantly. The
unpredictable nature of file intake and volume means that, in the event of a sudden increase in cases
and/or investigations, the Office runs the risk of not being able to process files in a timely manner. The
Office’s risk response strategy is to closely monitor caseloads as well as human resource capacity and
support ongoing professional development. In addition, the Office is preparing to submit a request for
additional funding that would enable it to maintain and build on human resource capacity to effectively
deliver on its mandate in the context of growing trends and caseloads.



The Office faces the risk of not being able to attract, retain and develop the right people with the
appropriate mix of skills. The Office’s strategy to mitigate this risk includes proactive recruitment, as well
as the use of casual employment and contractors when warranted.

The Office relies on external service providers for many of its corporate functions. This dependency
subjects the Office to the risk of service providers not having the capacity to meet our operational needs
at any given time. To mitigate this risk, the Office ensures that memoranda of understanding are in place
with each service provider that detail both the services and levels of service to be provided. Regular
monitoring of service delivery and audits of service level agreements are also conducted.

Furthermore, there is a risk that external and internal threats (including malware, hacking, and errors)
could compromise the confidentiality, integrity and availability of sensitive information and business
systems, disrupting operations and negatively impacting the Office’s ability to deliver on its mandate. To
mitigate this risk, the Office is updating its outdated IT infrastructure, acquiring and implementing a new
and more reliable case management system, and building internal IT capacity.

Resources required to achieve results

Table 3: Snapshot of resources required for the Office’s core responsibility, Public sector disclosures of
wrongdoing and complaints of reprisal.

Table 3 provides a summary of the planned and actual spending (authorities used) and full-time
equivalents (FTEs) required to achieve results.

Resource ‘ 2024-25 Planned 2024-25 Actual (authorities used)
Spending 3,807,679 4,677,242
Full-time equivalents 24.5 28.6

Actual spending exceeded planned levels by $869,563 (+22.8%), mainly due to collective agreement
adjustments, retro payments. Higher-than-planned staffing (28.6 FTEs compared to 24.5) also
contributed to increased salary expenditures, as the Office undertook targeted hiring to address the
backlog and rising caseload. These factors align with the operational pressures and resource constraints
described above.

The “Finances” section of the Infographic for the Office on GC InfoBase page and the “People” section of
the Infographic for the Office on GC InfoBase page provide complete financial and human resources
information related to its program inventory.

Related government priorities
This section highlights government priorities that are being addressed through this core responsibility.

United Nations 2030 Agenda for Sustainable Development and the Sustainable Development Goals

The Office’s Sustainable Development Strategy and actions support the United Nations’ sustainable
development goal of sustainable consumption and production patterns. More specifically and although
the impact may be at a small scale, the Office will promote public procurement practices that are
sustainable by applying the policy on green procurement of the Government of Canada. This will
contribute to achieving the Federal Sustainable Development Strategy target on Greening Government.


https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/250/financial
https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/250/people
https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/250/people

More information on the Office’s contributions to Canada’s Federal Implementation Plan on the 2030
Agenda and the Federal Sustainable Development Strategy can be found in our Departmental
Sustainable Development Strategy.

Program inventory

The Office’s core responsibility, Public sector disclosures of wrongdoing and complaints of reprisal, is
supported by the Disclosure and Reprisal Management Program.

Additional information related to the program inventory for the core responsibility is available on the
"Results” section of the Infographic for the Office on GC InfoBase page.

Internal services
In this section

e Description
e Progress on results

e Resources required to achieve results
Contracts awarded to Indigenous business

Description
Internal services refer to the activities and resources that support a department in its work to meet its
corporate obligations and deliver its programs. The 10 categories of internal services are:

e Acquisitions Management Services

e Communications Services

e Financial Management Services

e Human Resources Management Services
e Information Management Services

e Information Technology Services

e Legal Services

e Management and Oversight Services

e Materiel Management Services

e Real Property Management Services

Progress on results

This section presents details on how the department performed to achieve results and meet targets for
internal services.

Information management and IT

The Office completed a large amount of work in 2024-25 deploying new IT capabilities and enhancing its
information management and IT (IM/IT) infrastructure, as indicated in the Departmental Plan. The
results were as following.

e Deployment of ITSM and ITAM solutions: The Office implemented IT Service Management
(ITSM) and IT Asset Management (ITAM) platforms to support the Office’s operations as an IT
team. These assets brought improvements in service delivery, asset visibility, and efficiency.

10


https://www.psic-ispc.gc.ca/en/resources/corporate-publications/departmental-sustainable-development-strategy/2023-27
https://www.psic-ispc.gc.ca/en/resources/corporate-publications/departmental-sustainable-development-strategy/2023-27
https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/250/results

e Migration of local backup infrastructure: The Office was able to migrate its local backup

infrastructure to a new host/server, which allowed us to achieve more reliability in our system
and recover our data with better assurance.

e Migration of email infrastructure to Cloud-based services: The Office has successfully migrated
its email services to the Cloud allowing actors the reliability, stability, accessibility, scalability,

and security with all end users.

There were two other planned initiatives that were deferred due to funding and dependency
complexities.

e Hardening backup strategy: This initiative was unfunded in 2024-25 due to limited financial
capital. This is deferred to 2025-26 as it is a priority to achieve enhanced data resilience with
Cloud-based solutions.

e |mprovement of endpoint antivirus coverage: The coverage did not occur as planned in 2024-25
because access to the Microsoft E5 licences obtained from Shared Services Canada (SSC) was
granted in April 2025 as part of SSC’s broader initiative. However, the Office will complete the
implementation of enhanced antivirus coverage in 2025-26.

Overall, the results demonstrated the Office was strongly committed to building foundational IM/IT
capability, while recognizing the need to work within limited financial resources as well as the
constraints caused by dependency on other departments. The deferred initiatives are being pursued and
explored in the current fiscal year.

Team and work environment

In 2024-25, the Office continued to face increasing case volume, contributing to a backlog that
exceeded existing capacity. To respond, the Office undertook several key measures to increase service
delivery and support its workforce.

e Strengthening workforce capacity and development: Despite reducing the number of training
and learning opportunities offered to employees due to higher prioritization of core operational
needs, the Office met its mandatory training objectives in mental health, diversity and inclusion
and for professional development.

e Supporting employee well-being: Wellness and mental health remained a focus, with targeted
initiatives to sustain employee resilience during a period of high demand.
e  Maximizing efficiency: Internal case analysis processes were reviewed and new approaches

were piloted to improve efficiency and responsiveness to the rising caseload.

e |Leveraging partnerships: Existing partnerships through Service Level Agreements with
government departments were reinforced, to meet internal corporate services needs within the
Office.

Budgetary constraints limited the Office’s ability to deliver on all planned oversight activities.
Specifically, the audit of budgeting, forecasting, and travel expenditure processes—originally scheduled
for 2024-25 under the Office’s ongoing monitoring plan—was deferred to 2025-26.

Overall, the Office advanced its commitments to employee learning, wellness, and accessibility, while
reinforcing multidisciplinary collaboration across Office’s units to sustain service delivery. At the same

11



time, fiscal pressures required adjustments to oversight priorities, which will now be addressed in the
following fiscal year.

Resources required to achieve results

Table 4: Resources required to achieve results for internal services this year
Table 4 provides a summary of the planned and actual spending (authorities used) and FTEs required to
achieve results.

Resource ‘ Planned Actual (authorities used)
Spending 2,258,674 2,087,521
Full-time equivalents 8.7 8.2

Actual spending was $171,153 (7.6%) lower than planned primarily reflecting reduced professional
services and no relocation costs. FTEs remained stable (8.2 actual compared to 8.7 planned), reflecting
no significant change in staffing levels.

The “Finances” section of the Infographic for the Office on GC InfoBase page and the “People” section of
the Infographic for the Office on GC InfoBase page provide complete financial and human resources

information related to its program inventory.

Contracts awarded to Indigenous businesses

Government of Canada departments are required to award at least 5% of the total value of contracts to
Indigenous businesses every year.

The Office’s results for 2024-25:

12


https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/250/financial
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Table 5: Total value of contracts awarded to Indigenous businesses’

As shown in Table 5, the Office awarded 2.38% of the total value of all contracts to Indigenous
businesses for the fiscal year.

Contracting performance indicators ‘ 2024-25 Results

Total value of contracts awarded to

2 8,905
Indigenous businesses (A) >

Total value of contracts awarded to
Indigenous and non-Indigenous businesses’ [$374,138

(B)

Value of exceptions approved by deputy

head (C) 20

Proportion of contracts awarded to

2.38
Indigenous businesses [A / (B-C) x 100]

- "“Contract” is a binding agreement for the procurement of a good, service, or construction and
does not include real property leases. It includes contract amendments and contracts entered
into by means of acquisition cards of more than $10,000.00.

- 2For the purposes of the minimum 5% target, the data in this table reflects how Indigenous
Services Canada (ISC) defines “Indigenous business” as either:

o owned and operated by Elders, band and tribal councils

o registered in the Indigenous Business Directory

o registered on a modern treaty beneficiary business list.

In 2024-25, the Office awarded $8,905 of $374,138 (2.38%) in contracts to Indigenous businesses,
below the Government of Canada’s 5% target. No exceptions were applied. The lower result reflects the
Office’s small contracting base and limited opportunities in specialized areas, but efforts will continue to
prioritize qualified Indigenous suppliers and strengthen internal processes to support Indigenous
participation.

In 2025-26, the Office will:

1. canvass Indigenous Services Canada’s Indigenous Business Directory to pre-qualify suppliers for
common buys; and

2. include an Indigenous participation plan in at least two competitive Request for Proposals,
where applicable.

Spending and human resources

In this section

e Spending
e Funding
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e Financial statement highlights

e Human resources

Spending

This section presents an overview of the Office’s actual and planned expenditures from 2022-23 to
2027-28.

Budgetary performance summary

Table 6: Actual three-year spending on the core responsibility and internal services (dollars)

Table 6 shows the money that the Office spent in each of the past three years on its core responsibility
and internal services.

Core responsibility 2024-25 Main 2024-25 total authorities Actual spending over three
and internal Estimates® available for use! years (authorities used)

services

Public sector

disclosures of 3,796,778 4,857,270 e 2022-23: 3,745,643
wrongdoing and e 2023-24:4,199,622
complaints of e 2024-25:4,677,242
reprisal

Internal services?

2,269,575 2,145,554 e 2022-23:2,039,056
e 2023-24:2,577,345
e 2024-25:2,087,521

Total
e 2022-23:5,784,699
6,066,353 7,002,824
e 2023-24:6,776,967
e 2024-25:6,764,763
Notes:

1. In 2024-25, the Office lapsed $238,062 (3.4%) of its available authorities, mainly in the core responsibility
($180,028 or 3.7%) and internal services (558,033 or 2.7%), due to the timing of staffing and procurement
deferrals.

2. Authorities available for use ($2,145,554) were $124,021 lower than Main Estimates ($2,269,575), reflecting
internal realignment and central adjustments.

Analysis of the past three years of spending

Over the last three years, actual spending (authorities used) increased by $980,064 (17%), from
$5,784,699 in 2022-23 to $6,764,763 in 2024-25. This growth is largely attributable to salary costs,
including retroactive payments and economic increases from new collective agreements, as well as
additional staffing to address workload pressures.

14



The distribution of expenditures between the Office’s core responsibility and internal services has
remained relatively stable. In 2022-23, the split was 65% for the core responsibility and 35% for internal
services. In 2023-24, this shifted slightly to 62% and 38% due to higher professional services and
equipment purchases. In 2024-25, the distribution moved closer to historical levels, at 69% for the core
responsibility and 31% for internal services.

The “Finances” section of the Infographic for the Office on GC InfoBase page offers more financial
information from previous years.

Budgetary planning
Table 7: Planned three-year spending on core responsibilities and internal services (dollars)

Table 7 shows the Office’s planned spending for each of the next three years on its core responsibility
and internal services, as provided in the 2025-26 Departmental Plan.

Core responsibility 2025-26 planned 2026-27 planned 2027-28 planned
and internal services spending spending spending

Public sector 5,464,249 5,510,844 5,463,207
disclosures of
wrongdoing and
complaints of
reprisal

Internal services 2,463,975 2,489,451 2,468,924

Total 7,928,224 8,000,295 7,932,131

Analysis of the next three years of spending

Table 7 presents the Office’s planned spending for 2025-26 to 2027-28. Planned spending will remain
stable around $7.9 million annually, with approximately $5,464,249 (69%) allocated to the core
responsibility and $2,463,975 (31%) to internal services.

The increase beginning in 2025-26 reflects new resources to manage rising caseloads and backlogs.
From 2026-27 onward, spending is expected to remain steady, with the Office continuing to monitor
the intake and complexity while exploring funding options to sustain capacity.

The “Finances” section of the Infographic for the Office on GC InfoBase page offers more detailed
financial information related to future years.
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Funding

This section provides an overview of the Office’s voted and statutory funding for its core responsibility
and for internal services. Consult the Government of Canada budgets and expenditures for further
information on funding authorities.

Graph 1: Approved funding (statutory and voted) over a six-year period
Graph 1 summarizes the Office’s approved voted and statutory funding from 2022-23 to 2027-28.
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Graph 1 includes the following information in a bar graph. The amounts are in dollars.

Fiscal year ‘Statutory Voted Total ‘
2022-23 545,029 5,556,784 6,101,813
2023-24 680,780 6,234,919 6,915,699
2024-25 719,641 6,283,184 7,002,825
2025-26 853,746 7,074,478 7,928,224
2026-27 865,543 7,134,752 8,000,295
2027-28 854,918 7,077,213 7,932,131

Analysis of statutory and voted funding over a six-year period

From 2022-23 to 2024-25, the Office’s funding increased from $6,101,813 to $7,002,825, representing
growth of $901,012 (15%). The most significant change occurred between 2022-23 and 2023-24, when
funding rose by $813,886 (13.3%). This increase primarily reflects salary pressures associated with newly
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signed collective agreements, as well as related payroll obligations such as vacation payouts, severance
and termination benefits, and retroactive payments. Between 2023-24 and 2024-25, funding grew
more modestly by $87,126 (1%), reflecting new funding provided to cover eligible compensation-related
expenses.

Looking ahead, funding is projected to rise significantly in 202526, increasing by $925,399 (13%) to
$7,928,224. This variance is largely due to new resources approved through Budget 2025 to support the
Public Servants Disclosure Protection Program. Levels are expected to remain relatively stable
thereafter, at $8,000,295 in 2026—-27 and $7,932,131 in 2027-28, reflecting a steady-state funding
profile that will enable the Office to maintain its operations and address its mandate over the medium
term.

Consult the Public Accounts of Canada for further information on the Office’s departmental voted and

statutory expenditures.
Financial statement highlights

The Office’s financial statements for the year ended March 31, 2025, are prepared using the
Government of Canada’s accounting policies.

Information in Tables 8, 9 and 10 is extracted from our financial statements, which are prepared on an
accrual basis of accounting instead of on a government funding basis of accounting. Note 3 to our
financial statements provides a reconciliation of the differences.

Table 8: Condensed Statement of Operations, actual and planned expenses and revenues (unaudited) for
the year ended March 31, 2025 (dollars)

Table 8 summarizes the expenses and revenues for 2024-25 which net to the cost of operations before
government funding and transfers.

Financial information 2024-25 actual 2024-25 planned Difference (actual
results results minus planned)

Total expenses 8,011,398 7,187,722 823,676

Total revenues (5,738) 0 (5,738)

Net cost of operations before 8,017,136 7,187,722 829,414

government funding and

transfers

Analysis of expenses and revenues for 2024-25

The amounts above summarize the net cost of our operations for 2024-25 before government funding
and transfers. The difference of $829,414 (12%) is mainly due to increased salary costs from collective
agreement adjustments, retroactive payments, and targeted hiring to manage caseload pressures.
Minor revenues of $5,738 were also recorded, which were not anticipated in planned results.
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The 2024-25 planned results information is provided in the Office’s Future-Oriented Statement of

Operations and Notes page.

Table 9: Condensed Statement of Operations (unaudited) for 2023-24 and 2024-25 (dollars)
Table 9 summarizes actual expenses and revenues and shows the net cost of operations before

government funding and transfers.

Financial information

2024-25 actual

results

2023-24 actual

results

Difference (2024-25
minus 2023-24)

Total expenses 8,011,398 7,525,197 486,201
Total revenues (5,738) 0 (5,738)
Net cost of operations before 8,017,136 7,525,197 491,939
government funding and transfers

Analysis of differences in expenses and revenues between 2023—-24 and 2024-25

Actual results for 2024-25 compared with 2023-24 increased by $491,939 (7%), reflecting sustained
upward pressure on salary costs from collective agreement adjustments, retroactive payments, and
targeted hiring to address caseloads. Minor revenues of $5,738 also contributed to the year-over-year
variance.

Table 10 Condensed Statement of Financial Position (unaudited) as at March 31, 2025 (dollars)
Table 10 provides a brief snapshot of the amounts the Office owes or must spend (liabilities) and its
available resources (assets), which helps to indicate its ability to carry out programs and services.

Financial information Difference (2024-25

minus 2023-24)

Total net liabilities 983,027 887,829 95,198
Total net financial assets 561,561 563,057 (1,496)
Departmental net debt 421,466 324,772 96,694
Total non-financial assets 428,074 765,769 (337,695)
Departmental net financial 6,608 440,997 (434,389)
position

Analysis of department’s liabilities and assets since last fiscal year

As at March 31, 2025, the Departmental Net Financial Position declined to $6,608 from $440,997 in
2023-24, a decrease of $434,389. This variance is mainly attributable to amortization of capital assets
(non-financial assets decreased by $338,000), higher accrued liabilities for vacation and leave earned
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but not yet taken and limited new capital investment during the year. Despite the decline in net financial
position, the Office has no liquidity concerns.

Human resources

This section presents an overview of the Office’s actual and planned human resources from 2022-23 to
2027-28.

Actual human resources

Numbers below for previous years reflect past results reports tabled in Parliament. The number for
2024-25 is based on actual staffing as of March 31, 2025.

Table 11: Actual human resources for core responsibilities and internal services.
Table 11 shows a summary in FTEs of human resources for the Office’s core responsibility and internal
services for the previous three fiscal years.

Core responsibility and internal 2022-23 actual full- 2023-24 actual full-  2024-25 actual full-

services time equivalents time equivalents time equivalents
Public sector disclosures of 24.9 24.8 28.6
wrongdoing and complaints of

reprisal

Internal services 7.2 8.0 8.2

Total 32.1 32.8 36.8

Analysis of human resources for the last three years

In 2024-25, the Office’s total workforce increased to 36.8 FTEs, compared with 32.8 in 2023-24 and
32.11in 2022-23. The growth is concentrated in the core responsibility, Public sector disclosures of
wrongdoing and complaints of reprisal, which rose to 28.6 FTEs. This increase reflects targeted hiring to
manage the higher volume and complexity of disclosure and reprisal cases. Internal services remained
stable over the three-year period, at approximately 8.0 FTEs.

Planned human resources
Table 12: Human resources planning summary for core responsibilities and internal services

Table 12 shows the planned FTEs for each of the Office’s core responsibility and internal services for the
next three years. Human resources for the current fiscal year are forecast based on year-to-date.

Core responsibility and internal 2025-26 planned 2026-27 planned 2027-28 planned full-

services full-time equivalents full-time equivalents | time equivalents
Public sector disclosures of 34.0 35.0 34.0
wrongdoing and complaints of

reprisal
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Core responsibility and internal 2025-26 planned 2026-27 planned 2027-28 planned full-

services full-time equivalents full-time equivalents |time equivalents
Internal services 9.0 9.0 9.0
Total 43.0 44.0 43.0

Note: The figures shown reflect the Departmental Plan 2025-26; updated projection with Budget 2025
funding is 49.0 FTEs in 2025-26.

Analysis of human resources for the next three years

New funding approved in Budget 2024 and additional resources through an off cycle Treasury Board
approval in March 2025, provide the Office with new capacity to address growing caseloads. The table
above reflects the planned figures published in the 2025-26 Departmental Plan (43.0 to 44.0 FTEs over
the next three years). However, with the new Budget 2025 funding, the Office is projecting up to 49.0
FTEs in 2025—-26, with most positions dedicated to managing disclosures and complaints of reprisal and
9.0 FTEs supporting internal services. This growth reflects the sustained rise in disclosures, complaints,
and investigations and will help reduce backlogs and strengthen the Office’s ability to deliver on its
mandate.

Supplementary information tables

The following supplementary information tables are available on the Office’s website:

e Details on transfer payment programs
e Gender-based Analysis Plus (GBA Plus)
e Response to Parliamentary committees and external audits

Federal tax expenditures

The tax system can be used to achieve public policy objectives through the application of special
measures such as low tax rates, exemptions, deductions, deferrals and credits. The Department of
Finance Canada publishes cost estimates and projections for these measures each year in the Report on
Federal Tax Expenditures. This report also provides detailed background information on tax
expenditures, including descriptions, objectives, historical information and references to related federal
spending programs as well as evaluations and GBA Plus of tax expenditures.

Corporate information

Departmental profile
Appropriate minister: The Honourable Shafqat Ali, President of the Treasury Board

Institutional head: Harriet Solloway, Public Sector Integrity Commissioner
Ministerial portfolio: Treasury Board

Enabling instrument: Public Servants Disclosure Protection Act
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Year of incorporation / commencement: 2007
Other: The Office supports the Commissioner, who is an independent Agent of Parliament.

Departmental contact information

Mailing address:

PO Box 987

Ottawa PO B, Ontario
K1P 5R1

Telephone: 613-941-6400 or 1-866-941-6400 (toll-free)

Email: info@psic-ispc.gc.ca

Website: www.psic-ispc.gc.ca

Definitions

appropriation (crédit)
Any authority of Parliament to pay money out of the Consolidated Revenue Fund.
budgetary expenditures (dépenses budgétaires)

Operating and capital expenditures; transfer payments to other levels of government, departments or
individuals; and payments to Crown corporations.

core responsibility (responsabilité essentielle)

An enduring function or role of a department. The departmental results listed for a core responsibility
reflect the outcomes that the department seeks to influence or achieve.

Departmental Plan (plan ministériel)

A report that outlines the anticipated activities and expected performance of an appropriated
department over a three-year period. Departmental Plans are usually tabled in Parliament in spring.

departmental priority (priorité)

A plan, project or activity that a department focuses and reports on during a specific planning period.
Priorities represent the most important things to be done or those to be addressed first to help achieve
the desired departmental results.

departmental result (résultat ministériel)
A high-level outcome related to the core responsibilities of a department.
departmental result indicator (indicateur de résultat ministériel)

A quantitative or qualitative measure that assesses progress toward a departmental result.
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departmental results framework (cadre ministériel des résultats)

A framework that connects the department’s core responsibilities to its departmental results and
departmental result indicators.

Departmental Results Report (rapport sur les résultats ministériels)

A report outlining a department’s accomplishments against the plans, priorities and expected results set
out in the corresponding Departmental Plan.

full-time equivalent (équivalent temps plein)

Measures the person years in a departmental budget. An employee’s scheduled hours per week divided
by the employer’s hours for a full-time workweek calculates a full-time equivalent. For example, an
employee who works 20 hours in a 40-hour standard workweek represents a 0.5 full-time equivalent.

Gender-based Analysis Plus (GBA Plus) (Analyse comparative entre les sexes Plus [ACS Plus])

An analytical tool that helps to understand the ways diverse individuals experience policies, programs
and other initiatives. Applying GBA Plus to policies, programs and other initiatives helps to identify the
different needs of the people affected, the ways to be more responsive and inclusive, and the methods
to anticipate and mitigate potential barriers to accessing or benefitting from the initiative. GBA Plus
goes beyond biological (sex) and socio-cultural (gender) differences to consider other factors, such as
age, disability, education, ethnicity, economic status, geography (including rurality), language, race,
religion, and sexual orientation.

government priorities (priorités pangouvernementales)

For the purpose of the 2024-25 Departmental Results Report, government priorities are the high-level
themes outlining the government’s agenda as announced in the 2021 Speech from the Throne.

horizontal initiative (initiative horizontale)

A program, project or other initiative where two or more federal departments receive funding to work
collaboratively on a shared outcome usually linked to a government priority, and where the ministers
involved agree to designate it as horizontal. Specific reporting requirements apply, including that the
lead department must report on combined expenditures and results.

Indigenous business (entreprise autochtones)

For the purposes of a Departmental Result Report, this includes any entity that meets the Indigenous
Services Canada’s criteria of being owned and operated by Elders, band and tribal councils, registered in
the Indigenous Business Directory or registered on a modern treaty beneficiary business list.

non-budgetary expenditures (dépenses non budgétaires)

Net outlays and receipts related to loans, investments and advances, which change the composition of
the financial assets of the Government of Canada.
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performance (rendement)

What a department did with its resources to achieve its results, how well those results compare to what
the department intended to achieve, and how well lessons learned have been identified.

performance indicator (indicateur de rendement)

A qualitative or quantitative measure that assesses progress toward a departmental-level or program-
level result, or the expected outputs or outcomes of a program, policy or initiative.

plan (plan)

The articulation of strategic choices, which provides information on how a department intends to
achieve its priorities and associated results. Generally, a plan will explain the logic behind the strategies
chosen and tend to focus on actions that lead to the expected result.

planned spending (dépenses prévues)

For Departmental Plans and Departmental Results Reports, planned spending refers to the amounts
presented in Main Estimates. Departments must determine their planned spending and be able to
defend the financial numbers presented in their Departmental Plans and Departmental Results Reports.

program (programme)

An individual, group, or combination of services and activities managed together within a department
and focused on a specific set of outputs, outcomes or service levels.

program inventory (répertoire des programmes)

A listing that identifies all the department’s programs and the resources that contribute to delivering on
the department’s core responsibilities and achieving its results.

result (résultat)
An outcome or output related to the activities of a department, policy, program or initiative.
statutory expenditures (dépenses législatives)

Spending approved through legislation passed in Parliament, other than appropriation acts. The
legislation sets out the purpose and the terms and conditions of the expenditures.

target (cible)

A quantitative or qualitative, measurable goal that a department, program or initiative plans to achieve
within a specified time period.

voted expenditures (dépenses votées)

Spending approved annually through an appropriation act passed in Parliament. The vote also outlines
the conditions that govern the spending.
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